NearShore

Outsourcing

Software Development

Nowadays, information technologies are
the basic pillar of economic development.
Modern economics of the 21 century de-
pends on their perfect operation. Thanks
to them it is perceived by companies as a
strategic resource for their business suc-
cess. Hand in hand with a dynamic devel-
opment of ITindustry come global distribu-
tion of consumers and IT service providers.
Some use outsourcing to be able to focus
on their core business, others to find more
cheaper or new resources.

& IT Sourcing

In this regard, the region of Central and
Eastern Europe (led by the Czech Repubilic)
keeps getting ahead on the global market
of IT outsourcing service providers. Cus-
tomers, primarily from the West European
countries and the USA find here highly
qualified and educated IT resources. The
Aimtec Company, too, ranges among the
significant providers of IT nearshore out-
sourcing services in this region.
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NearShore Qutsourcing

Efforts to reduce IT costs are in the background of the interest of businesses from West
European countries and the USA to take advantage of Aimtec Company’s IT nearshore
outsourcing services.

Why Aimtec?

Aimtec with its headquarters in Pilsen, Czech Republic (approx. half hour from the border
to Germany) is a stable company with a history of over ten years. It provides IT services
for both global and local customers. Our nearshoring expertise covers full portfolio of
outsourcing services, including IT consulting, technology research, on site, off-site and
off-shore development of both standard and tailored applications and the provision of
human resources. We are providing flexible IT resources which can be made available for
customers on short or long term basis. Aimtec uses a well-proven methodology of project
management and development compliant with the ISO 9001:2000 standards, which is,
together with the language skills of all team members, a guarantee for an efficient com-
munication and delivery of performed projects.

Our expertise

During its existence the Aimtec Company has achieved a key position in the region of Cen-
tral and Eastern Europe as a supplier of business information systems and electronic data
interchange systems. Experience of over ten years on this market has been transferred by
us into the sphere of outsourcing services provision. Our customers profit from an exten-
sive know-how in the following areas:

Software Development Services
application analysis and design
programming and testing
support and maintenance
outsourcing of whole development teams
IT experts staffing

Technology
Java (JPA, Hibernate, RCP, Struts, Spring, Stripes, AOP, ...)
Automated testing tools (JUnit, Jameleon, ...)
Web Services
MS SQL Server (T-SQL)
Data Transformation Services (DTS), ETL (SSIS)
Reporting Services
(X)HTML, JSP, JavaScript, CSS
Jasper Reports
ZPL, CPCL (Zebra print languages)
.NET
SAP NetWeaver XI

www.aimtec.cz



How do we work?

Delivery models

* Custom software development projects
* Outsourcing of software development
° IT Sourcing

Methodology

Based on standard development methodologies and our deep knowledge and long term experience with development, implemen-
tation and outsourcing projects, we have built up a methodology how to successfully deliver projects in various delivery models.
The main goal of the methodology is to deliver services on due dates, in the required quality and within the scope of agreed budget.
The methodology covers the whole process of delivery, from business analysis, work breakdown structure (WBS) planning to the
handover to customer and the subsequent support.

Upon the development we use the experience in Xtreme Programming (iteration planning, test-driven development and pair pro-
gramming upon quality control). Whenever iterations are planned, we put the accent on deadlines and capacities, hereby gaining
enough data for a possible resolution and escalation of conflicts.

Program management

Service delivery manager covers all the activities starting with program detailed definition, following by the facility, infrastructure
and team preparation up to the daily operation, coordination and optimisation. The regular program or project status reports keep
client systematically to be informed.

Sales and delivery lifecycle

Optimize Transfer
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earshore program preparation

Program start Work execution Process improvement || Nearshore centre
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Program definition
Strategic goals
Governance

Project plan
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the full size integration

Knowledge transfer Staff continuous training
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Recruitment

Recruitment preparation

KPI Measurement

Aimtec is able to bring large business know-how in such areas

° EDI/EAI (Inovis TrustedLink, Axway (Actis) TradeSync, Influe TradeXpress, Seeburger)
© SAP NetWeaver XI

* ERP Integration (SAP, QAD, Infor, Microsoft, Oracle)

* knowledge of business processes (Automotive, Retail, Logistics, Hi-Tech)

Our customers

The Aimtec Company has finalised or currently performs nearshore outsourcing project for a number of significant
global clients like Atos Origin USA, Crossgate AG, DHL, Lear Corporation,

IAC Group, Ness, TRW and others.




aimtec

Aimtec is an IT and consulting company. Since
1996, it has provided tailored IT applications and
services to customers in Central and Eastern Eu-
rope. Realized solutions include projects in busi-
ness finance, logistics, supply chains, manufactur-
ing and electronic communication.

The subsidairy Aimtec Outsourcing Co. is a prov-
en provider of Nearshore / Offshore Software
Outsourcing services to a client base in Western
Europe and the US, as well as Central and Eastern
Europe.

An SO 9001:2000 certified company Aimtec brings
together top technical talent, agility, business

competency and a professional based approach
to software development and nearshore delivery.

Czech Republic

www.aimtec.cz



